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Agenda
1. The rise of tech organizing in the late 2010s
2. Why are tech workers organizing?
3. Tactics for organizing tech workers



Collective action in tech is a project to advance the 
tech workers movement



Archive
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What is a collective action?
(1) "Collective" 

- Must involve a minimum of two employees
- The cause and/or issue should be relevant to a broader public 

(2) "Evidence of action"

- Must involve an attempt to present the cause and/or issue outside of the immediate group and their managers
- Actions may be either internal (available or visible only to other employees) or external (available or visible to the 

broader public). Actions should not be the initiated by company management.

(3) "Tech workers". 

- Defined as current or recently employed (within the last year) workers in the tech industry 
- Tech industry includes but is not limited to information technology, Internet, hardware, software. 
- Does not include: digital media or the video game industry. Does include online retailers.
- Academics whose research concerns technology and students or interns who are preparing to enter the tech industry 

can be considered tech workers.











Key issues in the tech industry



Perceptions
Tech workers: 

● Make six-figure salaries,
● Have flexible work schedules,
● Are often provided free dining,
● Entered the industry to change the world 

What could they be organizing for?



Some fundamental causes
Tech workers are workers! 

● Limited agency in their work (what they build, who they build for)
● Disillusioned with what their company claims to represent



2016-2020 — Ethics-based demands
Tech workers engaged in collective action to:

● Oppose unethical contracts (eg. Google open letter against Project Maven, 
Microsoft protest against collaboration with ICE)

● Lift up other communities/workers (eg. contract workers, workers in 
another country, less privileged workers in the same company)

● Demand greater accountability of company products (eg. racist 
algorithms)

Note: the harm that workers are protesting is external to their working conditions



2021-present — Workplace demands
Tech workers engaged in collective action to:

● Protest layoffs (eg. Google NYC protest against latest wave of layoffs)
● Unreasonable management (eg. NYTimes Tech workers 1-day strike against 

management union-busting behavior)
● Improve working conditions (eg. NPR Tech workers, Mapbox, Kickstarter 

union campaigns)

Note: the harm that workers are protesting is internal to their working conditions



Changes in the kind of collective action
~2016-2020, Ethics-based demands ~2021-present, Workplace demands

Types of collective action

● Open letters
● Protest strategy is reliant on media
● Few workers involved
● Walkouts and high visibility action 
● “Flash in the pan” organizing

Types of collective action

● Unionization
● Base-building

Employer response

● Media-centric
● Pacify workers
● Defensive 

Employer response

● Anti-union playbook
● Firing employees
● Greater management control
● Offensive 



Resources For Tech Worker Organizers 
● Tech workers are workers
● Most organizing tactics common the US labor movement work for them too!
● Material, positional differences do create some particular hurdles

○ Remote Work
○ Several decades of abundance (for some)
○ Wall-to-wall organizing
○ Product of one worker’s labor is a tool to surveil another



Resources- Layoff Guide 



Resources- Remote Organizing 



Resources- Role-Playing Game

FAccT 2022 (Seoul, South Korea)

Mozilla Festival (Online)
March 21, 2023



Resources- Editorial



Supporting campaigns
● Embedded Organizer 

Program
● Ad-hoc trainings
● Collaboration with 

EWOC



Questions?

Visit us at: collectiveaction.tech

Contact us at: hello@collectiveaction.tech 

Support us at: patreon.com/collectiveaction     

https://collectiveaction.tech/
https://www.patreon.com/collectiveaction

